ABSTRACT The article reports a study the objective of which is to explore the experience in networking of a group of high-flying women academics (HFWAs) and its impact on career development. Data were gathered using in-depth interviews to 31 women professors who have been identified as high-flyers. Networking had brought them to fast upward career mobility. The themes that relate to the influence of networking to their career are: (i) graduate study paved the way for international networking; (ii) networking created win-win situation for both individuals and institutional partners; and (iii) personal factors contributing to networking. Findings are significant to other academics particularly women who are aspiring to be in the fast-track career.
The old saying 'It's not what you know, it's who you know' contains an element of truth when it comes to career development strategy. This phrase refers to the banding together of like-minded people for the purpose of professional development, and it simply refers to 'networking'. Mavin and Bryans (2002) and Forret and Dougherty (2004) stressed that the key function of networking is to provide support for career development. Brass (1992) pointed out that networks are used for attaining power within an organization. However, Maack and Passet (1993) argue that in academia, networking entails more than social interactions with peers. It is about keeping up with the literature, doing innovative work, and presenting research work at conferences and in publications with other academics of the same interests. Fetzer (2003) views networking in academia as a mechanism to build a sense of community among scholars within a specified field. Networking in this study is operationalized as a process of bringing women academics together who have similar professional qualification, and interest in order to provide information and share knowledge. It is also a way of learning about what is going on in their academic profession.
As in many organizations, networking in academia is popular especially among men: for instance, they form their own groups, traditionally known as an 'old boys network' (Davidson and Burke, 1994; Vinnicombe and Colwill, 1995) . Given the strength of networks for male career development, it is remarkable that women academics have only begun to recognize the potential of networks in recent years (Travers et al., 1997; Mavin and Bryans, 2002) . Women academics are often excluded from this activity resulting them to experience greater isolation, higher levels of stress, a lower sense of self-efficacy and self confidence (Vasil, 1996) , more difficulty in establishing relationships with colleagues, a feeling of being an 'outsider' (Aisenberg and Harrington, 1988) in masculine cultures, inequitable reviews of their scholarly work and differential workloads. For women academics especially the junior staff, building and developing successful networks and professional linkages are one of the career challenges (Quinlan, 1999) . However, Ismail et al. (2004) began to realize that successful women academics seem to capitalize on their post-graduate studies to initiate their networking. Thus, their post-graduate studies paved the way for their academic networking circle. The ability to establish contacts with other scholars from around the globe is one of the factors leading to their fast career mobility.
Given the significance of networking towards career development, it is crucial to learn from others who have succeeded in building networks especially at the international level. In addition, the emergence of HFWAs in the Malaysian setting is quite recent, making it an interesting research subject to obtain comprehensive understanding on their career development strategy. Furthermore, research on women academics' career development in Malaysia is still largely unexplored. The only available studies are, for example, by Zaharah (2003) on leadership patterns among women academics and by Robiah (1996) on the status of women in Asian countries. Hence, there is a knowledge gap in terms of women academics' careers, especially in relation to networking. Therefore, the purposes of this article are to explore the experience of the HFWAs who have gained accessibility to international networking and how networking contributed to career development. The study was guided by the following research questions: (i) what past networking events seemed to significantly contribute to respondents' career development from a junior lecturer to the present status of professor, and (ii) how did networking affect the HFWAs' career development? This study is significant as it shares with others the career experiences of women academics, and shows that the status of networking should be intensified as academia is becoming increasingly globalized.
The Need for Networking in Academia
The internationalization of higher education and the growing need for international activities and strategic alliances between universities has made networking essential among academics. As Altbach and Lewis (1996, p. 36 ) point out, 'as the world has become increasingly interdependent and national academic boundaries have been blurred, science and scholarship are becoming increasingly international'. One of the most apparent implications is the importance of building networks and professional linkages with other scholars worldwide.
The internationalization of higher education has changed traditional organizational boundaries into new and more fluid organizational forms. In academia, the shift from academic 'traditional' careers based on hierarchy, progression and single organizational setting to the 'new' careers based on individual improvisation and flexibility has facilitated the internationalization of academia (Collin and Young, 2000; Richardson and McKenna, 2003; Baruch, 2004) . Therefore, career advancement and development of the 'new' academic career are individually determined. This internalization coinciding with the 'new' academic career has resulted in the increasing significance of networking for academics' career development. Fierce competition in academia, sophisticated technology and challenging research projects as well as time constraints in managing the three-fold academic functions, i.e. teaching, research and services, made the interconnection within academic networking essential. Whether the networking is local or international, both are important for academic growth.
Networking in academia also illustrates the interdependent and flexible boundary of academic freedom. According to Baruch and Hall (2004) and Wicks (2004) , these characteristics may lead towards intellectual freedom. This is based on the philosophy that the pursuance of knowledge knows no border, be it in terms of time, place, depth and breadth of the field, and methodology. The development of scholarship requires continuity and multiple academic contexts and experiences. In terms of geographical areas, academic freedom has continuously enabled academics to view their career as boundaryless. Mavin and Bryans (2002) further support that the network process in academia has redrawn the departmental and geographical boundary. Travers et al. (1997) view networking as the women academics' webs of intellectual, social, personal and political ties that also act as one of the career supportive relationships.
In academia, networking increases the power and visibility of the academics by signalling their quality, ability and potential to university (Nabi, 1999 (Nabi, , 2003 . The visibility or signalling mechanism is derived from signal theory (Spence, 1973) , which suggests that individuals may not necessarily intentionally send information signals to administrator reflecting their ability and potential capability, which differentiate individuals from each other and may be used in making selection and promotion decisions. According to Greenhaus and Callanan (1994) , the visibility or signalling mechanism has been implicated under various guises as an explanation regarding the relationship between career strategies and career success. In addition, Peluchette (1993) and Greenhaus and Callanan (1994) point out three possible mechanism are found in networking: (i) increased support, advice and job leads, and deeper emotional support as well as guidance; (ii) enhanced sense of competence through skill development; and (iii) greater access to power and control over one's career prospects through self-promotion of abilities and aspirations.
Besides signal theory, other theories that discuss networking and career development are human capital theory and social capital theory. Both are interrelated and positively relate to career success (Lin and Huang, 2005) . Individuals with more investments in their human capital could develop professional expertise, increase productivity at work and get positive rewards from organizations (Wayne et al., 1999) . Likewise, social capital states that individuals gain social capital because, in comparison to others, they occupy more advantageous network positions that allow access to a variety of people with the necessary information and the chances to contribute to organizational functioning, thereby gaining more positive career outcomes such as faster promotions and career success (Seibert et al., 2001) . Accordingly, Lin and Huang (2005) assert that most researchers define social capital from the network perspective. Florin et al. (2003) further explain that social capital theory was founded on the premise that a network provides value to its members by allowing them access to the social resources embedded within the network. The amount of social capital possessed is determined by whether individuals can occupy an advantageous network position where they become tied to others who possess desirable resources, such as information and financial support, in order to achieve positive work-related and career outcomes. Network position is also necessary for social capital because it represents opportunities to gain access to and interact with others. Lin and Huang (2005) also add that centrality within the social network reflects the degree of one's social capital, because it represents an individual's involvement in exchanging assistance with co-workers and engaging in mutual problem solving. Moreover, Baldwin et al. (1997) indicate that an individual who is central in the social network is, over time, able to accumulate knowledge about task-related problems and workable solutions. This expertise not only enables the central individual to solve problems readily, but also serves as a valued resource for future exchanges with co-workers. As others become dependent on a central individual for important advice, the individual gains an advantage that can be used in future exchanges for valued resources and thereby is more likely to obtain promotions. Hence, human capital in terms of information and knowledge individuals own will be positively related to the positions occupied in social networks and will increase social capital due to influence on other members.
On a similar note, Ethier (2005) further explains that a network consists of a person and a directional or bi-directional mapping from that person to each of his/ her networking friends. The mapping illustrates the social capital of an individual, which refers to the network position and consists of the ability to draw on the resources contained by members of the network. Basically, the more mapping a person has in the social network, the more knowledge, influence and power the person will gain.
In relation to academic career, Arthur et al. (1995) and Baruch (2004) have introduced the concept of intelligent career of academia. This new concept further enhances the importance of networking among academics. It is based on three intrinsic natures of academic work: knowing why, knowing how, and knowing whom. Knowing why is the mental ability to explore, to be scientific and to use innovative competencies. This is especially relevant to tasks in research. Knowing how is the competencies that involve emotional intelligence and the ability to develop strategic procedures in conducting teaching and research especially towards longterm endurance. In order to make teaching lively and interesting, academics should continuously update their teaching content using the latest knowledge. Knowing whom is associated with the ability to establish connection and networking. Professional relationships with the right person at the right time occur locally, such as within an organization or inter-organizations, or internationally. The latter is believed to have more impact on academic career and it takes time to develop unless one has already networked during graduate or post-graduate education abroad. In essence, the intelligent career refers to the fact that one knows how to work smart in academia and points to the significance of networking in order to further career progression.
Networking and Women Academics' Career
The structural male dominance of academia has contributed to women academics' exclusion primarily in the administration of the universities. As a result, the involvement of women academics in the production of knowledge has been somewhat limited (Nicolson, 1996) . This is because the academic mode of production is shrouded in masculine norms and values (Mavin and Bryans, 2002) . This masculine normative framework is not only reflected in the academic output of theories and publications but also in the often disembodied and technicalrational way in which knowledge is debated and discussed (Knights and Richards, 2001) .
In the context of structural constraints on women's network development, women will actively seek out satisfying career supportive relationships, often with other women (Quinlan, 1999) . This resembles the human capital and social capital theories by Lin and Huang (2005) and Siebert et al. (2001) discussed earlier. Women's peer relationships with other women play an important role in providing the emotional, psychological and social support that is vital for survival in male-dominated workplaces. Quinlan (1999) further outlines the three main issues of networking that women face: (i) to connect with influential members of their disciplines; (ii) to develop an understanding of local and professional norms, expectations and resources, and cultivate political ties in their own departments, schools and universities (this process involves contact with more experienced members of the institution); and (iii) to gain psychosocial support for the unique career challenges that they face. This concern may be addressed through career support networks with other women at all levels of experience across disciplines.
Thus, women academics have to initiate themselves by using either informal or collective strategies to confront the structural barriers that denied them access to professional academic networking. Networking can also be performed through the formal existing cooperation of departments and faculties. This study aims to gain an understanding of the experiences of a group of women academics that have succeeded in building, establishing and maintaining their international networking in career.
Based on the literature review, this article hinges on a premise that networking for a group of women professors should result in strategic alliances and interdependencies between individuals in different universities; requirements to change from a traditional to a new career that is based on individual improvisation and flexibility; the operationalization of a boundaryless career; and hence intellectual freedom. Networking also results in the formation of webs of intellectual, social and political ties among academics, and networking is also a platform where the intelligent career of academia is exercised.
The above premise is supported by the theories of human capital and social capital. The former describes networking as an investment through which one would reap positive rewards in an organization due to increased productivity, while the latter indicates networking as an investment because the individual would occupy a more advantageous social network position leading to better visibility in an organization.
Method
This article reports on a study that explores the professional networking experiences of a group of high-flying women academics and how it relates to their career development from the status of young lecturers to their present position as professors. The data generated from the study were based on the career-history method. In principle, career history is a description of career action resulting from the interplay between life and career activities. The strengths of career-history method are numerous. The method makes use of autobiographical accounts using in-depth interviews, combined with personal documents such as curricula vitae and achievement records or certificates. The career-history method is particularly appropriate for the study of subjective career (Evetts, 1996; Poole and LanganFox, 1997) . Aside from filling in the knowledge on the interaction of career, professional and personal lives (Beynon, 1985; Ismail, 2001 Ismail, , 2003 , it would also reveal the diversity and complexity of respondents' career progression in which change is incorporated (Cole and Knowles, 2001 ).
This study sample consists of women professors who are so called 'highflyers'. This is based on the fact that their appointment as professorship occurred before the age of 48. Since the focus of the study is on the women with an established career, 48 years of age is reasonably taken, as White (1995) hypothesizes that 40 -50 years is the age of achievement and rebalancing. These women professors came from the eight established universities in Malaysia, representing various fields of specialization in the fundamental and applied sciences, as well as social sciences.
The names of the potential respondents were obtained from many sources. First, the registrar offices of the universities (seven public and one private university) in which a letter was sent to the respective offices requesting the names of all women professors employed at the university. Second was a list of women professors based on a graduate study thesis on career development of Malaysian women academics by Amri (2003) . The final source was the website of the selected universities through which information about women professors in the various departments and faculties were obtained. The names were then listed and categorized according to their age at time of their professorial appointment of -48 was chosen as the cut-off point. This means that respondents were chosen only among those who were appointed to their professorship at the age of 48 and below. Based on this criterion, the number of qualified respondents was 78 out of a total population of 200 women professors. The selected names were then contacted by ordinary mail, e-mails and telephone calls, inviting them to participate in the study. The responses were very encouraging, as those who responded expressed that they were honoured to be chosen as the study subject. Appointments were then made for interviews. Some respondents required multiple re-arrangements before arriving at a final appointment due to their tight work schedules. Most of the interviews were conducted at the respondents' offices, except for two who were met at transit places in Kuala Lumpur where they had their outstation duties.
Based on the above procedures, 31 women professors were interviewed as the data obtained from them were believed to reach the saturation point. A digital tool of recorder-cum-transcriber was used to facilitate the interviews and the transcribing processes. Each interview lasted 1 -2 hours and addressed topics as indicated in the research questions. A total of 42 hours of recorded interviews were later transcribed verbatim. Constant comparative analysis of data (Ritchie and Lewis, 2003) was conducted to generate themes as they relate to respondents' networking experience and its contribution to their job promotion. This method involved deriving themes from one part of the data and testing them on another by constant checking and comparison across different respondents.
Results and Discussions

Profile of the Respondents
The respondents' average age is 49.6 years, with the youngest being 41 years old and the oldest, 60 years old. The average age at which they were appointed to the professor position was 44.5 years with a mode of 45 years. All respondents are married with one respondent who is a single mother due to death of her husband and another respondent is separated. The average family size is 5.6 members with 18 respondents (58.1 per cent) had between one and three while six respondents (19.4 per cent) had between six and eight children. The distribution of the respondents by major fields of specialization is shown in Table 1 .
An equal number of nine respondents are specialized each in the fields of pure sciences and applied sciences, seven in social sciences, and six in medicine. The majority of the respondents studied in non-co-ed or girls-only schools during their secondary education. All respondents are full-time staff of the universities.
This study generated themes based on the networking experiences of HFWAs and its relationship with their career development. The themes are: (i) graduate study paved the way for international networking; (ii) networking created win-win situations for both individuals and institutional partners; and (iii) personal factors contributed to networking. The themes, verbatim statements of the respondents and discussion are presented in the following section. Graduate study is not just about gaining a Masters or a PhD; it is also a time when the individual starts to develop connections and exposure to a wide circle of scholars, the results of which are toward professional networking. This is supported by the theories of human capital and social capital alluded to earlier.
Networking created win-win situations for both individuals and institutional partners. The respondents repeatedly stressed the importance of networking towards their career development. The importance is felt not only by the respondents and the universities, but also by the networking partners. Therefore, networking is said as creating 'win-win' situations for both individual partners and universities. The advantages generated through the win-win situations are as follows: (a) international recognition, (b) professional support, (c) development of collaborative projects abroad, and (d) development of mentoring system.
(a) International recognition. International networking is not only benefiting in terms of acquiring better knowledge and practices, creating names and reputation, but also getting recognition due to one's path-breaking and creative work. Therefore, building network is tantamount to building one's professional marketability and visibility. Generally, a wider and more diverse network put individuals in touch with more different people, from whom one will have access to a wider pool of referrals and sources of information. According to Fetzer (2003) , every interaction with another academic of any discipline is part of network building. He further stated that the give-and-take and the reciprocity attitude are vital in maintaining the dynamics of networking. Richardson and McKenna (2003) view strongly that international experiences are becoming more valuable in building and sustaining a reputation through networking, writing and research. They further assert that internationalization of academic function brings benefit in terms of new skills and good practices, better research networks and enhanced communication skills. Almost all respondents mentioned that international networking was a crucial effort in consolidating their career. They held the belief that international recognitions would make them visible among peers. The HFWAs strongly feel that their involvement in networking is to let others know of their expertise and capabilities. Two respondents, one in Malay studies and another in veterinary science, describe the significance of networking at international level in their career:
You need to project yourself internationally. There is no point in you being known here, but not known outside. For me, I'm more known outside as well in the field of social culture, not a theatre person per say. Here, it is more on theatre . . . because my projection overseas is more on cultural elements surrounding theatre and theatrical arts. So, I project a lot of the country's image. Last year I was in Russia presenting a paper. I also went to Hungary and New Zealand. As for the international organization, I am the secretary general for Asia-Eastern region. I am also involved in non-government organizations.
Nowadays, I go abroad probably about four times a year. However, throughout my career, I have always been funded by the organizer of the conference. This year I was sponsored to present a paper in Iran and I am also being sponsored to go to Jeddah next month. In my earlier years, most of the sponsorship was from Australia. The organizer invited me to present a paper because I am one of the specialists in this field. If they wanted a speaker from the Asian region, then people will point at me. My frequent travel was also because I had involved in many committees of international and national organizations.
Recognition was also realized when there was a string of offers inviting some respondents to professional talks and knowledge-sharing sessions. A respondent in economics and another in psychology have the following to say on the impact of international recognition to their visibility in their respective universities:
Based on the areas that I am working on, for instance, I was a member of the academy of management. I am also a member of one institute in Canada. According to a Dutch professor, for people in Holland, my name is well-known in this particular field. But I don't just work on that area alone. I was also involved in other areas. Furthermore, if they have something on like conferences, they would let me know and would invite me to present papers. So I was always sponsored because I went on by the invitation from organizers.
Before this interview, I was in Japan. When I came back, I went to the Tioman Island. And then I was in Ipoh to attend courses and tomorrow I am off to a university. All these were because of my research connection. I am very busy with all my research and also because I am in the area of sexuality. I also did a lot of research consultancy works for drugs companies and due to that I got invitation to present papers at international conferences. So lately I found myself travelling more because of all these invitations and networking. Initially, I just applied, but now, people invite me. People didn't know me when I was a junior academic staff then. Quinlan (1999) pointed out that relationships with powerful people -such as highly respected scholars, executives of professional organizations, members of grant committees or editors of journals -lead to a more influential network. International recognition also illustrates that these respondents were able to pass the structural boundaries of academia that traditionally have excluded women's voices and views, and thus gain visibility as well as strength in their academic community internationally.
(b) Professional support. Networking is also needed for constructive professional support in terms of career and research. Quinlan (1999) stated that women's networks play a significance role in providing them the instrumental, emotional, psychological, and social support. Through networking, the HFWAs obtain individual power that assists them to materialize their career plans and get valuable information towards professional enhancement. Respondents reveal that being in regular contact with other influential persons made it possible to obtain larger grants for research. As stated by a respondent in physics engineering on the role of networking in getting professional support:
At first I managed to get a grant from Japan. Later on, I got from the US Navy. My networking within the United Kingdom started when I did one exchange visit with the British in Cardiff. There, I enriched my research and I had organized training as well. I also have a link in India. They sent their research officer to Malaysia and we set up a laboratory. I used to keep myself busy.
Networking is further reinforced through periodic meetings with peer researchers in the various professional engagements and activities of collaborative projects, annual meetings, and conferences. Realizing the importance of networking, a respondent in chemistry rarely turns down any request to be involved in the workings of a journal or organizing a conference. In fact, she always made sure that she would keep up-todate with recent issues in her field of specialization by unfailingly going to conferences abroad. She explained:
I think I am known more outside the university than inside the university. Being a professor of course you have to be known in the field that you specialize in. One way to get into this networking is by attending all these conferences and professional meetings. I never failed to go to the international conferences; every two years I must go. There are times when you meet all the people working in your environment and then keeping up with your publication. When you publish a lot, your name will be there. And people know that you are doing your job in the field.
The above evidence is indicative of the truth of social capital theory because through it the respondent's expertise is felt by members in the system of network.
(c) Developing collaborative projects abroad. Active engagements for conferences, meetings, and collaborative projects abroad have been part of the respondents' agenda in promoting their names and credibility. Initial network would lead to larger circles of network. Larger circles of network would give more opportunities to collaboration that would further recognize respondents' specialization and skills. The following narrations each by a respondent specialized in taxonomy and ecology, medicine and chemistry, respectively, show how international networking has given them the cutting edge in developing collaborative projects abroad. They also keep each other informed about conference calls for papers and make helpful and critical comments on each other's work. They publish and share findings in order to strengthen their teaching and practice. In addition, the network meetings facilitate the exchange of information to which they otherwise have no access.
I believe international recognition is one of the core activities in academic building. We met people at the conferences and began to network. And then my networking became stronger and I started to collaborate. So far, I had collaborated with an institute in Denmark and managed to get a 4.4 million US dollar project. Again I managed to get a 40 million US dollar project to set up a museum for taxonomic study but this time was from Japan. I believed with strong international linkages, I have had the bargaining power.
This year, I have attended few regional meetings. I am developing my regional networks by building up the links with people from Hong Kong, China, and Taiwan. I did my last sabbatical in Australia and I managed to get a collaborative research project with them as well. This year, I have been invited to chair one of the panel sessions in the US. They recognized me as one of the leading experts in this field in Asia. I am really flattered. Now, I want to get into the international arena as well as regional by building up links with other disciplines. I think nationally I am quite well-known. Like now, my research interest is more towards the psychosocial impact.
I had collaborated with others from New Zealand and Australia. Now, I am working with the Japanese. I am concentrating more on other plants and I think we are going to develop it into products. That would need efforts from many people . . . I couldn't do it alone. As a chemist, I cannot do everything. Therefore, I should collaborate with other organizations. Besides them, I also collaborated with many private organizations in Malaysia. Each of us has our own activities.
The above experience shows that international collaborations would strengthen inter-institutional linkages because the magnitude of cooperation is not just between individuals. It needs support from organizations because it involves a large financial budget.
(d) Developing mentoring system. Another win-win situation resulting from networking is developing a mentoring system. A mentor is defined as a senior worker who provides psychosocial support by offering encouragement, counselling, confirmation and friendship that may help young colleagues in developing a sense of professional identity and greater self confidence (Quinlan, 1999) . This indeed had positively influenced the respondents' career development. According to Maack and Passet (1993) , mentoring is able to offer sponsorship, coaching, exposure and visibility, and protection. Two respondents, in engineering and education, stress how networking leads toward developing mentoring system: I used my networking for friendship because it is worth in every sense. Professionally, we used it to advise each other and I think we did that cautiously. For instance, my friends from the United Kingdom provided me contacts and always invited me to go there. The people I have contact were very helpful. The problems with some of our academics are we don't mix around professionally with our peers outside.
Due to my networking, I got to know people internationally and I also received invitation for conferences from the big names in Educational Leadership. Some of those whom I know, I treat them as mentors. I could just lift the phone and call on them. Besides that, this international circuit of conferences brought along the international recognition. I also received awards. Boice (1992) and Quinlan (1999) further suggested that mentoring relationships offer opportunities for wider ranges of information exchange, career strategizing, jobrelated feedback, emotional support, personal feedback, friendship and intellectual stimulation.
Personal factors contributing to networking. The study also reveals that the establishment and maintenance of effective networking requires several personal factors including effective time management and a good command of English.
(a) Effective time management. The study shows that good networking led the women to travel more often. This leads to an increased workload among respondents on top of their normal routine of teaching, research and administration. As such, the respondents have to manage time wisely. Despite having a tight schedule, they managed all opportunities for networking. A respondent in solar energy and another in medicine describe the need for effective time management in maintaining networking at an international level:
I went abroad for conferences at least twice a year. Next week, I am going to Canada. At the moment, I was offered to go to Korea and I have already got a paper accepted to one conference in Netherlands . . . I am also planning a trip to Britain. Therefore I have to organize my tight schedules. Last year, I was in Spain . . . I also went to Australia on my long-term research project to make a technical visit in Sydney. In the early years, I was travelling quite often too. I was in Japan, Switzerland and the United Kingdom.
I have to manage my time effectively because I travelled very often. From May last year to May this year only, I went to Slovenia in July, then I went to Germany in October and I went to Sydney in January and finally I went to Dubai in March.
So that was for one year. I went to Slovenia to present a paper there and I will be presenting a paper again in Brisbane this coming October. In Germany, we displayed a special device in medicine and won a bronze medal.
(b) Good command of English. Due to the internationalization of academia, some respondents stressed the importance of English in establishing networking. A respondent in education mentioned:
Because of my good English, I got invitations for international conferences on various capacities. My papers were well received. So I think my language placed a lot because the English men were very impressed with my language and later they invited me again. Besides that, the university was also impressed when I got those invitations. In fact, these also helped in my professorship promotion.
The same experience was echoed by another respondent from environmental biology:
We cannot just be a champion in our village. We must get international recognition. Therefore, I feel that English is very important and we must be able to speak in English in order to communicate. The grammar may be wrong, but the most important thing is we must try to speak and dare to ask questions at international conferences. I remembered my Japanese friends. Although their English was not very good, they had the confidence to stand up and ask questions.
It is undeniable that English plays a very important role in linking people together especially among academics. The evidence shows that nothing can compensate the role of English in bringing academics together -this was especially felt by the study respondents, who come from a country where English is not their first language.
Implication and Limitations of the Study
It is clearly seen that networking is a crucial ingredient of success in an academic career, as there are many advantages to be gained by those involved. The advantages are, for instance, information exchange, collaboration, career planning and strategy, professional support and encouragement, and ultimately the impact on upward career mobility. These are derived from themes generated from the study such the value of networking during graduate study, win-win situations for both individual and institutional partners, and the significance of having time management skills and competency in English. This study shows that the HFWAs have taken on challenges to cross their organizational boundaries and cultivate international networking based on careful planning and smart partnership. The HFWAs also value their continuing academic networks worldwide. From a gender perspective, the HFWAs have challenged the traditional organizational structure characterized by the exclusion of women academics from male-dominated networks. In addition, the article also concludes that the HFWAs have, to a certain extent, rejected the typical pattern of women's career mobility of being flexible, transitory and temporary in Networking & Women's Career Development 165 nature. In other words, to be a high-flyer, the women have to work like men without giving up their feminine characters because they are still perceived to exercise their normal duties as mothers, wives and professionals. It is also concluded that women used networking in an instrumental or utilitarian way. By doing so, they empower themselves and gain support, respect and recognition from others.
It is hoped that the findings of the study could be help other career aspirants to consider the advantages of effective networking. It should be noted that the networking process requires individuals to initiate contacts and to value the reciprocal attitude that will endure throughout networking relationships. This is according to human capital theory and is further reinforced by the social capital theory. However, establishing a network should be based on genuine interests of the individuals and the networking partners. It is undeniable that one's professional initiative in networking would lead to opportunities for improvement in the person's scholarly work.
This study is confined to those HFWAs who had shown an interest and willingness to participate -the majority being Malay Muslim respondents. It is accepted that the impact of religion or ethnicity on career development is beyond the scope of this study.
The transition of the academic careers from traditional to new has granted some changes in the management of the interfaces and boundaries of organizations. Therefore, more research on women academics' networking need to be done in order to come to a complete understanding of the hurdles and constraints that women academics face in building their networking. Further studies are hoped to outline programmes and strategies that should be implemented by the HRD division of higher education providers that are cognizant of the increased number of women academics and female graduates aspiring to academia. Hence, more research examining the similarities and differences with regard to high-flying men vs. women academics' networking would be fruitful as the literature (Wajcman, 1998; Wood, 1999; Mavin, 2001) has shown that careers are gendered.
